OBPA30OBATEJIbHOE YACTHOE YYPEXOEHWUE
OOMOJIHUTENIbHOIrO NPO®ECCUOHANIBHOINO OBEPA30OBAHUA
«YYEBHO-KOHCYIbTALUMOHHbLIU LIEHTP
«MPOEKTHAA NMPAKTUKA»

AONOJNIHUTEJIbHAA I"IPOdJECCVIOHA.I'IbHAFl
NMPOrPAMMA

noBbIWEeHUs KBanudukauum
«MpoeKTbl B KOHTPONIMpyemou cpeae»

CocraButenu yyebHo-TeMaTu4ecKoro nraHa nporpamMmbi:

MonkoBHMKOB B.A., akkpeaMToBaHHbIN npenogasaTterb o™ e
no wmetogy PRINCE2 c yposHeM cepTudurkalmmn /
Practitioner, crtapwwuit npenogasatens O4YY [0 .

«YKL] «lMpoekTHas NMPAKTUKA»

(Moanucs)

PaspaboT4ynku nporpamMmebi:

MonkoBHMKOB B.A., akkpeAUTOBaHHbIW npenogasaTenb L™ (,,~f
no metogy PRINCE2 c ypoBHem cepTudukalum

Practitioner, crapwwi npenogasatens O4YY [Ar10 \%%
«YKL, «MpoektHasa NMPAKTUKA» '

(Moanuce)

MockBa 2020






lpoekmsi 8 kKoHMponupyemol cpede

COOEPXAHUE
1. Uenn, 3agaun, pe3ynbTaThl MPOMPAMMBI .........eeiriiiireiieriiiiitiieeae s e eiiinneeae e ninrare e 3
1.0, L1eith FEOMIARMIL .. counarreonsmmamesmenssnsamsnsons asiiod SIS AT ST T RO s R s s 3
1.2, OCHOBHbBIE 32084 MPOTPAMMBI .....eeieeietiiiniree e et e e e e ettt ettt et e e e e e e as e s e e s e ennaaaenaees 3
1.3. TpeboBaHuA K pesynbTaTaM OCBOEHUA MPOrPAMMDBI ........coouiuiniiiiiiiiaiaiiiee e 3
2. CoOepiKaHNE MPOTPAMMBI ....ooiiiviitetiteteertetteeteeteeteeeeeet et e e e e e eeetaeeaaseeaesenbaniaaaes 4
2.1.  Y4yeBHbiit nnaH 4ononHUTENbHOW NPOogheCcCMoHanbHON NporpaMmbl NOBbILLIEHWA
KBAIMDUMKALIAM . ..ot e e et e e et ettt e et et et e ens 4
2.2, YyebHo-TeMaTU4eCKUiA NnnaH 4OMNONHUTENBHOW NpodeccnoHansHoM NporpamMmmel
MOBBLILLEHNA KBATMAMDUMKALIMM .....oevieiieieiiiiie ettt e e e e e e e e e e s e e <
2.3. Pabo4as nporpamma OOMONHUTENBHON NpodheCcCcnoHansHON NporpamMmmel NOBbILLEHUS
KBATMODUIKALIMM . ... eeeeeeeeeeee e e e e e e et e et eeeeeeeeeeeeeeeeeeeeeaeeeeeeeeeeeeaeeeessassatnns e s e e e e e e e e et e e tetenteeeanrnnanane 5
2.4, KaneHOapHbIR YHEOHBIR FPAMIMK. ...co.uviriiiiieeeeeieiiiiiee et e e e e e e e et e e e e e e e e 6
3. YuyebHo-meTogmyeckoe 1M MHOpPMaLMOHHOe obecnedyeHne NPorpamMmbl ..................... 7
3. OCHOBHAR MINTEPATY P s aus v sssssis oissa i i a5 s s s 4 s 50 S5 5 7
I (o Lo 1= = L L= o= 1 o R T 7
3.3. PeKOMEHOYEMbBIE MHTEPHET-PECYPCDI .. utuiiiitiiitaeiiiie ettt et ettt e e ee e et e e e eabeeeaeaa 7
4.  OpraH1M3auNOHHO-NEOATOTUHECKNE YCIOBUS . uuuureeeeereeineiieeeeeeannieeeeerannnneesesannnnsnneeens 8
4.1.  OpraHunzauusa pasmMelleHns criylaTtenen 1 nepedeHb 000pyLOBaHNS ........coceeeeeivieinnnnn. .. 8
4.2. TlepeyeHb nporpamMmmMHoOro obecneyeHuns, NCNonb3yemMoro B NPenogaBaHnm.................... 8
5. ®opmbl aTTecTayMu, oLeHOYHbIE CPeAcTBa KOHTPOMA YCNEBAEMOCTM ........veevvvvnnnnn. 9
©2020, YyebHo-KoHCYNbMaUuoHHbIl ueHmp «llpoekmuas MPAKTUKA» 5

www.pmpractice.ru Ten: 8 (495) 258-08-68; e-mail: education@pmpractice.ru



[Mpoexkmsr @ kKoHMponupyemol cpede

1. UEJIN, SAO0AYN, PE3YNIbTATbI MPOrPAMMbI

1.1. Llene nporpammbl

ObecneynTbe COBEPLUEHCTBOBAHME KOMMETEHUWI CNeunanucTos, BOBMEKaeMbIX B
NPOEKTHYI AeATenbHOCTh opraHusaumu. ObecneuynTb MNonyvyeHwe 3HaHWA W pasBUTUE
HaBbIKOB MPUMEHEHNA METOAOCNOMM yNpaBneHs NpoeKkTamu PRINCE2 ansa pykoBogute-
nen NPoOeKToB M NpeanpuHumaTenei.

1.2. OcHoBHbIe 3a4aym nNporpaMmmbl

MNony4yeHue 3HaHWIA, B TOM Yucne:
e U3y4yeHue meTogonoruu ynpasnerHus npoektamu PRINCE2®;,

e MOArOTOBKA K MPOXOXOEHUO CEPTUDMUKALMOHHOIO TECTUPOBAHUSA Ha YPOBHM
PRINCE2® Foundation n PRINCE2® Practitioner.

1.3. TpeGoBaHuA K pe3ynbTaTaM OCBOEHUS NporpamMmbl

B pesynbTaTe M3y4YeHUs NporpaMmbl cnylaTenb OMKEH:
3HaTb:

e OnpefeneHne u xapakTepucTuky npoekta cornacHo metogonorun PRINCE2®;

e TOHSTME acneKkToB ynpasneHus NpoeKkToM (Lenun npoexra);

e COCTaB W 3Ha4YeHWe NPUHLMUNOB yNpasneHUs NpoeKToM,;

e COCTaB W 3HaYeHWe TeMbl «OKoOHOMUYeckoe 0BOCHOBaHME» COrfacHO PyKOBOACTBY

PRINCE2®;

cocTas 1 3HavyeHune Tembl «OpraHusauma» cornacHo pykosoactesy PRINCE2®;

cocTaB U 3HayeHue TeMbl «KauecTtsox» cornacHo pykoeoactey PRINCE2®;

cocTaB 1 3HayeHue Tembl «[1naHei» cornacHo pykosogctey PRINCE2®;

cocTaB v 3HayeHune Tembl «Pucku» cornacHo pykoeoactesy PRINCE2®;

COCTaB U 3HadYeHue TeMbl «MameneHus» cornacHo pykoeoactey PRINCE2®;

cocTaB 1 3HadyeHune Tembl «Mporpeccy» cornacHo pykosoacTey PRINCE2®;

NPOLIECCHYI0 MOAENb YNpaBeHnst NPoekTom cornacHo pykosoactsy PRINCE2Z®;

e TeExHWKM paboTbl ¢ ok3ameHaumoHHbiMM Bonpocamu PRINCE2® Foundation u
PRINCE2® Practitioner.

yMeTb:

e BbiAENsTb NPOEKTbl B AeSTENbHOCTW OpraHusauuu u onpeaenaTb Lenecoobpas-
HOCTb NPUMEHEeHUA NOAXOA0B ynpaBneHus NpoeKTamu,

e ONpedensATh COAEpXaHWe NPOEKTa C TOYKW 3PEHUs NPOoAYyKTa NpoekTa U cospnasae-
MbIX BbIroA;

e ONpeaensiTh OpraHn3aLVoHHO-PONEBYIO CTPYKTYPY NPOEKTa;

e OpraHU30BbLIBATb BbINOMHEHUE NPOLIECCOB YNpPaBNiEHUs NPOEKTOM, B TOM Yucne npu
€ro VHMLUMaLUmm, KOHTpone cTaguii, ynpasneHun cosfaHnemM 1 3aBepLueHun.

BnagaeTb HaBblKaMW:

e pa3paboTKy 3KOHOMUYECKOro 0BOCHOBaHUSA NPOeKTa;
e paspaboTkn cTpaTernn ynpasneHus puckamu;
e paspaboTku cTpaTerun ynpaeneHus ka4ecTsomMm;
o pa3paboTku cTpaTernu ynpasneHns KoHdurypaumei,
e paspaboTku cTpaTernu ynpasneHns KOMMyHUKaLusamm.
©2020, YyebHo-koHCyMbmautoHHbll ueHmp «poexkmuasn MPAKTUKAY 3
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2.1,

KaTteropus cnywartenei:

2. COOEPXAHME NMPOIrPAMMBI

nporpamMmbi NOBbIWEHUA KBanudukauum

Yy4ye6HbIN nnaH AonNofIHUTENbHON npoceccuoHanLHOM

PyKOBO,D,MTeJ'IVJ MPOEKTOB, Y/ieHbl MPOEKTHBIX KOMaH[,

COTPYOHWUKA MPOEKTHbIX 0UCOB, PYKOBOAUTENN, BO-
BreYeHHble B MPOEKTHYK AEeATeNbHOCTb OpraHu3a-

Lnu
TpeboBaHua K cnywarensam: BbicLIee npodpeccnoHanbHoe obpasoBaHune
O61Lem nporpamMmmebl 32 yaca
MpogonxkurtenbLHOCTL O6yuYeHUA 5 OHEN
®opma 0Oy4eHuUs o4yHas
e B Tom yucne:
yac.
lNMpakTuyeckune
Ne | HaumeHoBaHue moayneu, auc- 3aHATHA (CeMu-
n/n LUNIIKWH, pa3genoB Nekilim Hapbl, AernoBbie Popma KOH-
4 urpbi), naéopa- Tpons
TOpHbIe paboThl
n ap.
Moaynb 1. PRINCE2® Tecr,
: 22 18 4
Foundation Aenosas urpa
2. Mo.qy_n'b 2. PRINCE2® 8 2 6 TecT, kelnc
Practitioner
WUtoroBas aTtrecrtaums 2 - 2 PpoHTankLHeIR
ornpoc
WToro 32 20 12
2.2. Y4yebHO-TEMaTUYECKWUN NNaH AONONTHUTENLHON
npoceccuoHanbHOW NporpaMmMbl NOBLIWEHUA KBanudukaumm
Bcero, :
Be. B ToMm uucne:
Ne HaumeHoBaHue Moayneu, auc- I'l|:.>ra"|;r|(at|ecxue 4
n/n UWUNIIWH, pa3genos M coMunapht, Popma
INekuumn | penoBkle Urpkl),
KOHTpoOnsi
nabopaTopHbie
pa6oTkl 1 Ap.
Mognynb 1. PRINCE2® Foun- Tecr,
1. G 22 18 4 aenoBas
dation
urpa
11 BeegeHue B ynpaBneHue npo- 1 1 i )
" | ektamu n metog PRINCE2®
1.2. | O63op metoga PRINCE2® 6 6 - -
MpobHein Tect PRINCE2®
13, Foundation 1 ) 1 Tecr
Tembl PRINCE2® (OpraHusa-
1.4. LUMs, 3KOHOMWYeckoe 060CHO- 7 7 - -
BaHve, nnaHbl)
15. ﬂp06Hb|p4 Tect PRINCE2® 1 ) 1 Tect
Foundation
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www pmpractice ru Ten: 8 (495) 258-06-68; e-mail: education@pmpractice.ru




lMpoexkmsl 8 koHmponupyemol cpede

Eigero, B Tom uncne:
yac. :
Ne | HaumeHoBaHue momyne#, Auc- MpakTuyeckue 3a-
n/n UMNMWH, pa3genos pHlvs iCamiiapLl, dopma
llekunmn | genoBble Urpkl),
nabopartopHbie e
paboThl 1 ap.
16. Tembl PRINCE2® (KauecTBo, 4 4 3
PUCKWU, UBMEHEHUA, NPOrpecc) )
17 Hdenosas wurpa «[lpoueccsl 5 ) 5 [enogas
ynpaBneHusa» urpa
2 Moayne 2. PRINCE2® Practi- TecT
] tioner 8 2 6 e
Keuc
5 1 Bonpocbkl agantauum meTtoaa 1 1 i )
o PRINCE2®
59 3HakomctBo ¢ PRINCE2®
2. " 1 1 < ,
Practitioner
Pasbop keiica Practitioner,
2.3, aHanorm4yHoOro 3K3ameHaLUoH- 2 - 2 Kewnc
HOMY
MpobHoe TecTupoBaHue
2%, Pfactitioner i % ) 2 e
®DpoH-
WArorosasa atrectauuna 2 - 2 TanbHbIN
onpoc
UToro 32 20 12
2.3. PaGouas nporpaMmma AonNoNHUTENbLHOW NpodeccuoHanbLHOM
nporpaMmbl NOBbIWEHUNA KBanundukaumum
HaumeHoBaHWe moayneun, pa3genos, Tem Bug yuyebHon | Kon-so
M cogep)aHue obyvyeHus paboThl 4yacoB
Modynes 1. PRINCE2® Foundation
BeepeHue B ynpaeneHue npoektamu u metoa PRINCE2®
e MecTo ynpaBneHus npoekTamu B AEATENbHOCTU opra-
HU3auui
e MeTtoa PRINCE2® u gpyrve crtaHgapTbl B obnacTu
ynpaBneHus npoektramu Jlekummn 1
¢ Cuctema ceptudukauum no metoay PRINCE2®
e Tunel Bonpocos B akzameHe PRINCE2® Foundation
e WHTepdeic akzameHaLnoHHOW CUCTEMbI
o CTpaTerum npoxoxaeHus ceptudukaumm
0O630p metoga PRINCE2®
o MpuHumMnbl ynpasnexus npoektamu PRINCE2®
o Tembl ynpasneHus npoektamu PRINCE2® Texkuyun 6
e [lpoueccHas MoAgenb  ynpaBneHuss  NpoekTamu
PRINCE2®
Mpo6Hein TecT PRINCE2® Foundation MpakTudeckue
e BbinonHeHne npobHOro BapuaHTa dK3aMeHa, aHano- 1
3aHATUSA U Ap.
rMYHoro cepTuduKaunmoHHOMy
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HaumeHoBaHue Mogynein, pasgenos, TeM
U conepxaHue obyyeHusn

Bug yyeGHOWU
padoTkl

Kon-Bo
yacoB

Tembl PRINCE2®
¢ Tema «OpraHusaums»
e Tema «3OKoHOMUYEcCKoe 0b6oCHOBaHUE»
e Tema «llnaHb»

JNlekyun

Mpo6Hbin TecT PRINCE2® Foundation
e BbinonHeHve npobHOro BapvaHTa 3K3ameHa, aHano-
TMYHOTrO cepTUdUKALIMOHHOMY

[MpakTnyeckne
3aHATUA U Op.

Tembl PRINCE2®

e Tema «KavecTBO»
Tema «Puckun»
e Tema «3meHeHus»
e Tema «[lporpecc»

Jlekyum

HdenoBas urpa «lMpouecchl ynpaslieHUA»

lNpakTn4yeckue
3aHATUSA 1 Op.

Modyne 2. PRINCE2® Practitioner

Bonpockl agantaumu metoga PRINCE2®

e OBWWA noaxoa K aganTtayumn

e OcobeHHOCTU aganTayMn npu peanusauum npoekTa B
cocTaBe nporpamMmel

o OcobeHHOCTVM aganTauuu npu peanusauun npoekTta
Hebonblioro macwraba

TNekunn

3HakomcTBO ¢ PRINCE2® Practitioner

e CTpyKkTypa 1 ycrioBusi aKksameHa
AHanus cueHapus

e O630p BONPOCOB MHOXECTBEHHOrO Bblibopa

o Pasbop npumepoB BOMPOCOB Ha COOTBETCTBME W
Hagnexatllee npuMeHeHue

¢ Ocobble pekomeHaauum

Nekyun

Pa36op kenca Practitioner, aHanorMyHoro 3sksameHauu-
OHHOMY
e PaspaboTka skoHoMuYeckoro obocHoBaHUS
e OnpegeneHune poneBon CTPYKTYPbI
* OnpepneneHune cTpykTypbl npogykta n PFD
AHanus nnaHa craguu
AHanus peecTtpa Kadectea

MpakTn4yeckne
3aHATMA 1 Op.

MpobHoe TecTupoBaHue Practitioner

[MpakTnyeckne
3aHATUA 1 4p.

UroroBas atrecrayus

MpakTuyeckue
3aHATUA U Ap.

2.4. KaneHpapHbin y4eOHbIN rpaduk

HaumeHoBaHue nokasartens

npoBeAeHuUs

KaneHpapHbli cpok

[MpoaomKUTENBHOCTL 0BYYeHUs

32 vyaca

PeKomeH.qyemaﬂ NPOAOIIKUTENLHOCTL 3aHATUIA B O€Hb

6 — 10 akageMn4eckux 4yacos

WTtoroBas atTectauus

5-bIl OEeHb
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3. YHEBHO-METOOAUYECKOE U UH®POPMALIMOHHOE OBECMNEYEHUE
NPOrPAMMbI

3.1. OcHoBHas nutepartypa:

1. YcnewHoe ynpasneHue npoektamu ¢ nomolsto PRINCE2®. YeTeepTtoe nepeusga-
Hue 2014 r.

3.2 HononHuTenbHaa nuTepartypa:

1. MonkosHukoB A. B. ¥YnpasneHue npoektamu. lNonHbliin kypc MBA/ NonkoBHK-
koB A. B., ly6osuk M. ®. — M.: 3A0 «Onumn-busHec», 2015.

3.3. PekomeHayemblie UHTepHeT-pecypcChl:
www.pmpractice.ru Cait rpynnbl komnaHui «[lpoekTHas npakTuka»,
cneunanunsnpyroleincs Ha ynpasneHuv npoekTamu
www.axelos.com OpraHusauus, Bnagerowas aBTOPCKMMWU NpaBamu
Ha meTtoponoruio PRNCE2®
www.peoplecert.org CepTudUKaLuMOHHbLIR UHCTUTYT, ABNAOLWMWIACSA one-
paTtopom cepTudmkauum PRINCE2®

©2020, YyebHo-KOHCYMbMauuoHHsI yeHmp «[TpoekmHas MPAKTHKA» 7
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4. OPFTAHU3ALUMOHHO-NEOANOrM4YECKUE YCIIOBUA

Ons opraHuzaumu acddekTneHoro npouecca obyyeHus Heobxoaumo obecnequnTsb
YCrOBUSI, KOTOpbIE MpedycMaTpuBaloT NoaxoAslivne Ans NPOBEAeHUs 3aHATWIA nomelle-
HUS, MUHVUManbHbIR Habop obopydoBaHWA, a Takke cpeacTsa oby4veHus, BKIoYas npo-
rpammHoe obecnedeHue.

4.1. OpraHu3auus pasmMelleHus cnylaTternen U nepeyeHb
obopynoBaHus

[ns achcpekTnBHOM paboTel NO nporpaMme HeobxoAuma paccazka criywaTenen no
cxeme «kraccy». [Npu aTom y4acTHukn oBy4HeHunsa pacnonaralTcs 3a cTonamu (naptamu) u
JIOMMKHbl UMETb BO3MOXHOCTb HE TONbKO KOMMOPTHO nucaTk, HO U paboTaTb ¢ y4ebHbIMY
nocobusimu, ctaHgapTamMu 1 rnp. BoamoxXHO pa3mMelleHMe Kak no ogHoMy cnylwaTernto 3a
CTONOM, TakK W HeCcKomnbkux. BaxHoe ycnosue — cnywaTtenu LOMKHEl MMETb BO3MOXHOCTb
KOM(OPTHO pacnonaraTbCs A5 BbINOSMHEHWS rPYNNOBbLIX 3a4aHUN.

MecTto ans npenogasartensi AOS/KHO pacnonaraTeCs nepeq cnywarensamu. PaccTo-
fIHWe OT npenoasaTens A0 Gnuxanlwero cnywartens A0/MKHO ObiTb TakuMm, 4ToObl obec-
neymsaTtb KOMMOPTHOE BOCNPUSTUE PEYN U HE NPENATCTBOBATL 0030py AEMOHCTPUPYEMO-
ro B aygutopum yyebHoro matepuana.

[na npoBeAeHUs 3aHATUA ayguTopus, B KOTOPOW ByAyT NpOBOAUTBCS 3aHATUS
AomkHa BbiTb YKOMNIEKTOBAHA crieayolwum obopyaoBaHMeM:

e hnunyapT + KOMMNIEKT MapkepoB — 1-2 wr.;

e [0CKa A1 PUCOBAHUSA MapKepamu + KOMMIEKT MapkepoB — 1WT. (ONUMOHanbHO);

e MarHuWTHas gocka — 1wT. (onuUMoHanbLHO);

® [POEKTOP ANSA AEMOHCTPauMM cnangoe ¢ KoMmneTepa — 1wWrT.;

e 3KpaH Ans npoekTopa — 1wWr.;

e HOYTOYK WK nepcoHarnbHbIi KOMNbIOTEP, NOAKTIOYEHHbIN K NPOEKTopY — 1WT;

e Onokn pasHOLUBETHbIX CTUKEpPOB M3 pacyeTa 1 Bnok Ha rpynny B 5 yen. (onyuo-

HanbHO NO COrnacoBaHUIO C NpenogasaTenem).

4.2. MepeyeHb NporpaMMHOro o6ecneyeHusi, UCNOJNbL3yeMoro B
npenogaBaHuUu

[nsa addekTnBHon paboTbl No nporpamme Heobxoaumo, 4ToObl HOYTOYK UK nep-
COHarbHbI KOMMbKOTEP, NMOAKITHOYEHHBIA K NPOEKTOopY, Obln YKOMMNMEKTOBaH Cnenyowmm
nporpaMmHeiM obecneveHnem:

e OnepauunoHHas cuctema Microsoft Windows 7\8\10;
o CraHgapTHbln nakeT Microsoft Office 2010\2013\2016.

©2020, YyebHo-KOHCYMbmauuoHHell yewmp «lpoexkmuas MNPAKTIKA» 8
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5. ®POPMbl ATTECTALUWUWN, OLUEHOYHbLIE CPEOCTBA KOHTPOIA
YCTNEBAEMOCTHU

TeKylWKnin KOHTPONb YCNeBaeMocTy cnyllatenei no nporpamMmme OCyLIecTBNSeTCs
B hOpMeE TECTUPOBAHMS.

Utorosasa atrectauus npoBogunTcAa B cbopMe CprHTaJ'IbHOI'O onpoca.

OueHunBaHMe pe3ynbTaToB ONpoca OCyLUEeCTBRAAeTCs NyTem noacyeTta oLmboK, Ko-
Topbie BbINK gonyLeHbl NPy OpMUPOBaHMKN OTBETOB.

MoporoBbiM ypoBHEM ANSA NPOXOXKAEHUS UTOMOBOW aTTECTALUN ABMAETCH YPOBEHb
He Bonee 45% gonyLeHHbIX ownbok Npu hopMUpoBaHUM OTBETOB.
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